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PURPOSE OF THIS ACADEMIC PLAN 
 

This academic plan meets the content requirements of amended Education Code Section 64001 

(effective January 2002) for a single school plan for pupil achievement.  Such a plan must be 

developed at each school that operates any programs funded through the Consolidated 

Application.   

 

This academic plan provides a single, comprehensive school plan to improve the academic 

performance of students.  Its use requires collection and analysis of student performance data, 

setting priorities for program improvements, rigorous use of effective solution strategies, and 

ongoing monitoring of results.  The template provides a structured means to improve teaching 

and learning to meet state content and performance standards.  To accomplish this purpose, the 

template includes elements found by educational research and professional practice to be 

essential to the success of plans to improve student academic performance.  In addition, if all 

applicable portions of the template are properly completed, school plan content requirements will 

be met for all programs for which the school has an allocation in the Consolidated Application.  

 

Schools operating School-Based Coordinated Programs must include instructional and auxiliary 

services to meet the special needs of English learners, educationally disadvantaged pupils, gifted 

and talented pupils, and pupils with exceptional needs. 
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ACADEMIC PROGRAM SURVEY 
 

 

The Academic Program Survey (APS) is an assessment tool developed by California Department of Education (CDE) for 

schools to examine implementation of the nine Essential Program Components (EPCs) which serves as a guide for schools 

to improve student academic achievement and identify areas of strength and weakness.  Submit the completed APS to 

your Assistant Superintendent separate from the Academic Plan and Budget. 

 

Each component will be rated on a scale of 0 to 3, as follows (BOLD the appropriate rating): 

3 – Full level of implementation 

2 – Substantial level of implementation 

1 – Partial level of implementation 

0 – Minimal level of implementation 

All components in the academic survey must receive at least a rating of 2 for the school to be considered as performing 

that objective at an acceptable level.  The 2 rating indicates a substantial level of implementation. 

1. Instructional Program 

To what extent have state-adopted (K-8) or standards-aligned (9-12) ELA and math 

curriculum and instructional materials (core and intervention) been implemented? 
 

– “3 - Fully” means that all students at all grade or program levels have and appropriately use on a daily basis 

the most recent state-adopted instructional program in ELA and math 

– “2 - Substantially” means that all students at all grade or program levels have and use on a daily basis the 

most recent state-adopted instructional program in ELA and math 

– “1 - Partially” means that some students at all grade or program levels have and use on a daily basis the most 

recent state-adopted instructional program in ELA and math 

– “0 - Minimally” means that no students use on a daily basis the most recent state-adopted instructional 

program in ELA and math 

 

 

ELA 3 2 1 0 

 

ELA 3 2 1 0 

 

 

Math  3 2 1 0 

 

Math 3 2 1 0 

Intervention 

2. Instructional Time 

To what extent is the school adhering to recommended instructional time for core and 

intervention classes in ELA and math (K-8) and high school access to standards-aligned core 

courses? 
 

– “3 - Fully” means that all classrooms have the appropriate time allocations for students 

– “2 - Substantially” means that 75% of classrooms have the appropriate time allocations for students 

– “1 - Partially” means that half of classrooms have the appropriate time allocations for students 

– “0 - Minimally” means that few classrooms have the appropriate time allocations for students 

 

 

ELA 3 2 1 0 

 

ELA 3 2 1 0 

Intervention 

 

Math:  3 2 1 0 

 

Math:  3 2 1 0 

Intervention  

3. Principals’ Instructional Leadership 

To what has the school administrator attended leadership training on adopted curriculum and 

instructional materials—AB 75, reauthorized as AB 430? 
 

– “3 - Fully” means that the principal and at least one vice principal (if applicable) have received AB 75/AB 

430 training in ELA and math, including 40 hours each of training and practicum 

–  “2 - Substantially” means that either the principal or the vice principal (if applicable) have received AB 

75/AB 430 training, and plans exist for the other administrator to be trained within one year 

– “1 - Partially” means that the principal and/or vice principal (if applicable) has made arrangements to take 

AB 430 

– “0 - Minimally” means neither the principal nor vice principal have made arrangements to take AB 430 

 

 

ELA 3 2 1 0 

 

Math  3 2 1 0 

 

4. Teachers’ Professional Development Opportunities 

To what extent are classroom teachers highly qualified, fully credentialed, and participating in 

training on adopted curriculum and instructional materials? 
 

– “3 - Fully” means that all ELA and math teachers have completed AB 466 training, reauthorized as SB 472 

– “2 - Substantially” means that 75% of ELA and math teachers have completed AB 466/SB 472 training, and 

there is a plan to train the remaining teachers within one year 

– “1 - Partially” means that half of ELA and math teachers have completed AB 466/SB 472 training 

– “0 - Minimally” means that few ELA and math teachers have completed AB 466/SB 472 training 

 

 

ELA 3 2 1 0 

 

Math  3 2 1 0 

 



 3 

 

5. Student Achievement Monitoring System(s) 

To what extent does the school have an assessment and monitoring system (e.g., every 6-8 

weeks curriculum-embedded assessments), which may include assessments available as part 

of the adopted program? 
 

– “3 - Fully” means that curriculum-embedded assessments are administered regularly and the data from the 

assessments are being used in a timely manner to determine student progress and modify instruction 

– “2 - Substantially” means that curriculum-embedded assessments are administered regularly 

– “1 - Partially” means that curriculum-embedded assessments are sometimes administered 

– “0 - Minimally” means that curriculum-embedded assessments are rarely administered 

 

 

ELA 3 2 1 0 

 

Math  3 2 1 0 

 

6. Ongoing Instructional Assistance and Support for Teachers 

To what extent does the school provide instructional assistance and support to teachers (i.e., 

coaches and content specialists) in the core subjects? 
 

– “3 - Fully” means that the school provides appropriate instruction assistance to support teachers in 

delivering ELA and math instruction using the adopted materials 

– “2 - Substantially” that the school provides adequate instruction assistance to support teachers 

– “1 - Partially” that the school provides limited instruction assistance to support teachers 

– “0 - Minimally” that the school provides little or no instruction assistance to support teachers 

 

 

ELA 3 2 1 0 

 

Math  3 2 1 0 

 

7. Monthly Teacher Collaboration by Grade/Content Level 

To what extent does the school facilitate and support instructional program and/or department 

level collaboration in order to plan and discuss lesson delivery (e.g., use of regularly 

scheduled meetings focused on less delivery) for the adopted program in ELA and math? 
 

– “3 - Fully” means that the school provides opportunities on a regular and frequent basis (preferably two, one-

hour meetings per month) for teachers to collaborate by grade or program level around issues of curriculum-

embedded assessment, data review, instructional planning and lesson delivery in ELA and math 

– “2 - Substantially” means that the school provides regular opportunities for teachers to collaborate by grade 

or program level 

– “1 - Partially” means that the school provides limited time for teachers to collaborate by grade or program 

level 

– “0 - Minimally” means that the school does not provide opportunities for teachers to collaborate by grade or 

program level 

 

 

ELA 3 2 1 0 

 

Math  3 2 1 0 

 

8. Lesson Pacing Schedule (K-8)/Intervention (9-12) 

To what extent does the school prepare and distribute an annual school-wide pacing schedule 

for the core subjects in order for all teachers to know what each lesson is expected to be taught 

and in what sequence to ensure content coverage? 
 

– “3 - Fully” means that a pacing schedule is in use in all grade or instructional levels offered at the school 

– “2 - Substantially” means that a pacing schedule is in use in 75% of grade or instructional levels 

– “1 - Partially” means that a pacing schedule is in use in half of grade or instructional levels 

– “0 - Minimally” means that a pacing schedule is in use in few of the grade or instructional levels 

 

 

ELA 3 2 1 0 

 

Math  3 2 1 0 

 

9. Fiscal Support 

To what extent are the school’s general and categorical funds used appropriately to support the 

ELA and math program goals in the school plan? 
 

– “3 - Fully” means that the school uses its general and categorical funds to support all ELA and math program 

goals in the school plan 

– “2 - Substantially” means that the school uses its general and categorical funds to support 75% of ELA and 

math program goals in the school plan 

– “1 - Partially” means that the school uses its general and categorical funds to support half of ELA and math 

program goals in the school plan 

– “0 - Minimally” means that the school uses its general and categorical funds to support few of the ELA and 

math program goals in the school plan 

 

 

ELA 3 2 1 0 

 

Math  3 2 1 0 
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DATA SUMMARY 
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EXECUTIVE SUMMARY 
 

 

Analysis of Current Educational Practice 

 

 

Currently, what are the two or three (2-3) key objectives for the school in 2008-2009 (across 

the five District goals)?  For each objective, please briefly answer the following questions, if 

applicable: 

a) What key strategies and high-leverage activities are being implemented in order to 

achieve those objectives? 

b) What challenges or barriers (within the school) is the school facing and how is the 

school trying to overcome them? 

c) How are resources (WSF and categorical funds) being aligned school-wide to 

achieve those objectives, especially services and supports to enable under-

performing students to meet standards? 

d) What and how are additional family, school, district and community resources used 

to assist these students and what impacts have been observed? 

 

Current-Year Objective 1:  This year’s Objective is to meet 2008 Statewide API growth target 

on CST/CAT6 for significant subgroups with special emphasis on closing the achievement gap 

for AA, SPED, ELL, and EDY students.   

A)  High leverage activity receiving special emphasis this year includes working with the 

newly convened Leadership Team to strategically plan the school-based professional 

development.  We plan for the Leadership team to use both teacher surveys and 

performance data in order to determine the focal areas for the 2008-2009 professional 

development plan that will include differentiation strategies.  Additionally, Kindergarten 

through 5
th

 grade students will be grouped according to ELL Status for 30 minutes 

everyday at a specific time as decided upon by members of each grade-level team and 

administration for direct instruction using the adopted ELD curriculum, assisted by ELD 

teacher leader.  Another high leverage strategy will be implementing an early intervention 

reading program K-3.  The students will be identified using baseline and benchmark 

assessments and their progress will be tracked using frequent formal and informal 

assessments. 

B)  We are continually working to develop staff capacity in addressing the need for continued 

differentiated instruction.  It has also been a challenge to have ELD implemented fully 

across all grade levels.  By allowing each grade level plan together how ELD can best be 

implemented for their ELLs, we think we will be more successful.  We had previously 

planned for one consistent ELD time, which was challenging to implement across K-5 and 

2 campuses consistently.  Another challenge that we will face will be in the development of 

the early intervention reading program.  Because Lilienthal has not had a program like this 

in several years, we expect that it will take time and effort to get the program started and to 

assess its effectiveness during its first year.  

C/D) Through a partnership between the Leadership Team and SSC we will develop a shared 

vision as we address the achievement gap.  Following the shared leadership model of a 

Leadership Team we will increase communication between teachers and administration in 
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the planning of professional development.  We plan to partner with Teaching and Learning 

Department as we determine our needs in order to plan effective professional development 

for our teaching staff.  We will also use funds from the WSF and the Silver Lining Grant to 

purchase necessary materials for the early intervention reading program. 

 

Current-Year Objective 2:  This year’s objective is to enhance our school climate, as measured 

by discipline referrals and school surveys.  This includes positive behavior management systems, 

safety-net systems for at-risk youth, and increasing the effectiveness of parent participation at 

our school. 

A)  A high leverage activity receiving special emphasis this year is continuing the use of Tribes 

(K-8) and Families (6-8) Programs.  Through the use of these programs, our students will 

continue to learn about effective communication and problem solving and build a stronger 

community among their peers.  The LSP will be instrumental in facilitating our safety-nets 

including the SAP process (K-8), one-on-one and group counseling services, and 

consulting with teachers.  In addition, we are working with the SSC and PTA to further 

develop the parent participation at our school.  We hope to have every classroom 

represented at PTA meetings, as well as other community events.  We plan to have a strong 

room parent network that will effectively coordinate parents volunteerism at school and 

help us to increase the diversity of parents who volunteer and attend school functions. 

B)  A key challenge in our school climate work is that our LSP is only half-time.  We have 

been able to build the structure of safety nets at our school but the need of a full-time LSP 

is apparent to us all.  This additional time would allow us to enhance our work with/for 

students.  A challenge in our positive behavior management implementation will be the 

training of all of our support staff, including para-professionals and noontime monitors.  

The final challenge will be increasing the diversity and rate of parent participation at 

Lilienthal.  We have worked toward this goal for several years and although we have seen 

improvement, it has not been dramatic.  

C/D) We will continue our positive behavior management systems by continuing our 

professional development for all staff, using WSF.  We hope to support our safety-nets by 

continuing our partnership with local universities to secure a MFT Intern and a Psychiatric 

Consultant.  These positions have strengthened our work with students and families this 

year and we would like to see that continue.  Our work with the PTA has been instrumental 

in developing a room parent network.  We plan to further this work by having teachers 

explicitly share their needs at the beginning of the fall for the entire year so that parents 

will better understand classroom/grade needs for the entire calendar year.  We hope to start 

a volunteer page on our PTA website that will provide parents a “job board” format where 

they can easily determine the high-priority and immediate needs of teachers and the school. 
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Priorities for 2008-2009 
The School Site Council has analyzed the academic performance of all student groups and has considered the 

effectiveness of key elements of the instructional program for students failing to meet API and AYP targets.  Below 

are the data conclusions for each of the five District Goals and the school’s key objectives and strategies for the 

upcoming 2008-2009 school year. 

 

Goal 1:  Academic Achievement 
Significantly increase academic achievement and learning for all students, including closing the 

achievement gap, based on achievement data.  Focus must be on reading and mathematics as 

measured by tests and other assessments as appropriate. 

Data Conclusions for Goal 1 

• Claire Lilienthal met its overall school API and AYP. Our targeted subgroups – AA, L, and 

ELL students met their AYP and their API.  

• Our students have consistently performed well on the CST in both English Language Arts 

(ELA) and Mathematics.  In 2007, 73.6% of our students scored at proficient or above, which 

is an increase of 0.6% from 2006 and 14.5% over the past four years.  In Math, 72.5% scored 

at proficient and above in the spring of 2007, a decrease of 1.2% from 2006 and a total 

increase of 3.3% over the last four years.  On the Algebra portion of the CST, 55.8% of our 

eighth graders scored at proficient or above which is an increase of 1.1% from 2006 and a 

total increase of 5.8% over the past four years. 

• Although there has been continued growth on the CST for all of our students, on average, 

there are several achievement gaps that exist. 

• Only 41.5% of our African American students scored at proficient or above in ELA and 

36.6% scored at the same levels in Math. 

• Only 52.9% of our ELLs scored at proficient or above in ELA and 52.9% scored at the 

same levels in Math.  This is in comparison to our Non-ELL students who scored 75.1%  

proficient and above in ELA and 70.9% in Math. 

• Only 52.0% of our Socio-economically Disadvantaged students scored at proficient or 

above in ELA and 56.1% scored at the same levels in Math.  In comparison, 80.2% of our 

Non-Socio-Economically Disadvantaged students scored at proficient and above in ELA 

and 73.9% in Math. 

• In ELA, 36.2% of our Special Education students scored at proficient and above and 

32.8% did so in Math.  However, 78.3% of our non Special Education students scored at 

proficient and above in ELA and 74.4% in Math. 

• In looking more closely at the CST data, there is a gap between the percentage of students 

who score at Basic and above and those who score at Proficient and above of at least 20 

percentage points or more.  This occurs in ELA in 3
rd

 and 6
th

grades and in Math in 3
rd

, 4
th

 

and 7
th

 grades.   

• Our Similar Schools Rank changed from a 4 to a 5, although we are still ranked with only 

Elementary Schools throughout the State of California. 

• CSWT scores for 4
th

 Grade dropped to 95.2% (2003-97.1%, 2004-81.2%, 2005-100%, 2006-

100%, 2007-95.2) and 7
th
 Grade scores increased 9.7% points to 100% points (2003-66.7%, 

2004-100%, 2005-96.8%, 2006-90.3%, 2007-100%). 

• 8
th

 grade Math scores are lower than any other grade level in the school for the past 3 years, 

but have increased slightly each of those years, currently at 56% proficient and above. 7
th
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grade Math scores are consistent, each year at 69% proficient and above, with 6
th

 grade at 

82% proficient and above. 

• Special Education student performance on the CST in ELA dropped with 36.2% scoring at 

proficient or above (a decrease of 5.5%).  In Math, our Special Education students dropped to 

32.8% at proficient or above (increasing 2.8%).  However, there has been an overall positive 

trend for our Special Education students on the CST performance.  In ELA there has been an 

increase of 8.8% since 2002 and in Math an increase of 14.5% since 2002 

• School Site Survey results indicate: 

• Elementary students believe their teacher is skilled  

• Elementary students feel that their teacher believes they can learn 

• Middle School students are satisfied with the instruction that they are receiving 

• Ranges from 30% - 98% depending on subject area 

• Language Arts, Social Studies and P.E. above 96% 

• Music and Art 30% - 35% 

• Parents are satisfied with the instruction that their children are receiving  

• Parents feel there is a discrepancy between the media resources available to students and 

how they are utilized in instruction 
 

Key Findings: Claire Lilienthal met the overall school API targets and AYP criteria including 

API targets for all targeted subgroups, AA (712), Socio-Economically Disadvantaged (781), L, 

and ELL students. However, the API for AA students continues to be significantly lower, than 

Asian (908) and White (918) students. Since 2002, school trends for all students testing at 

proficient and above indicate a general increase each year in both Mathematics and ELA. Data 

analysis shows a significant achievement gap between our African American, ELL, Special 

Education and EDY students in comparison to our higher achieving subgroups.  Survey results 

tell us that elementary students feel their teachers believe they are skilled and believe in them.  

However, Middle School students’ satisfaction with the instruction they are receiving varies 

depending upon subject area. Parents surveys indicated a high level of satisfaction with the 

instruction that their students are receiving, yet they would like to see our media resources used 

more often.  Data analysis has included grade level specific analysis at monthly faculty meetings, 

as well as grade level team meetings, student surveys, student interviews, UC Berkeley Algebra 

Readiness pre-test, Harcourt Math and Houghton Mifflin Reading assessments, and 

attendance/tardy data, disciplinary referrals and disciplinary observation.  Data analysis also 

included cross referencing Basic and Below Basic student lists with lists of students who do not 

have access to the school’s extended learning time opportunities, which indicated a strong 

correlation.  

 

Key Objectives for Goal 1 
 

Objective 1: Meet 2008 Statewide API growth target of 871 from 870 on CST/CAT6. 

 

Objective 2: Meet statewide API growth targets with special emphasis on closing the 

achievement gap; AA from 707 to 712 and EDY from 773 to 778. 

 

Objective 3: Meet AYP goals on 2008 CST/CAT6 for AA, ELL, and EDY students and 

move those students into the next growth category. 
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Key Strategies for Goal 1 
 

Key Strategy 1:  Universal Access across all content areas, aligned with the core curriculum and 

state standards, will provide the differentiation in instructional delivery necessary to meet all 

students’ needs as evidenced by teachers’ lesson plans, Weekly Grade Level Meeting minutes, 

Focal Students’ Action Plans, and IEPs. 

 

Key Strategy 2:  Teaching staff will engage in data analysis of student performance throughout 

the year, starting with the Brigance and Spring CST 2008 data and continuing throughout the 

year with data attained from benchmark assessments that are linked to curriculum and standards, 

across grade levels and subject areas. 

 

Key Strategy 3:  Focal students from lowest achieving subgroups, AA, EDY, ELL, and SPED, 

will be identified, using baseline data, by teachers at the beginning of the year.  Teachers will 

develop Focal Action Plans (FAPs) to determine growth targets and differentiation strategies to 

support students’ growth. 

 

 

 

 

 

Goal 2:  Academic Equity 

Ensure that all students have access to a comprehensive education by providing a high-quality 

program of studies in the Core Curriculum areas (English/language arts, mathematics, science, social 

studies, visual and performing arts, health and physical education), world languages, and school-to-

career and technical programs where appropriate. 
 

Data Conclusions for Goal 2 

• After analysis of data from the CST/CAT6 ELA and Math, CSWT, CELDT, LALAR, IEPs, 

Brigance, and ABC, Claire Lilienthal seems to generally be making adequate progress in 

providing academic excellence for all students. Our data reveals consistent strong 

performance, without significant losses or gains for all subgroups. Although, to continue our 

progress and enhance our excellent programs, we need to shift the balance of our staff’s 

expertise and resourcefulness to ensure that our under-performing students needs are met 

using the materials and instruction as presented in the adopted standards-based core 

curriculum texts/programs. In addition, the staff will utilize extensions/modifications of the 

standards-based curriculum through the “Universal Access” components of those 

texts/programs which specifically support ELL, At-Risk, SPED, and GATE students. 

• The GATE program at Claire Lilienthal currently has 172 students enrolled.  Of those 

students, 35% are designated Other White, 26% Asian, 15% Other Non-White, 9% Latino, 

5% African American, 4% Declined to State, 3% Native American, and 2% Arabic.  These 

percentages are not reflective of our general student body; 31% White, 28% Asian, 17% 

African American, 13% Latino, and 1% American Indian.  In GATE identification, our 

African American student population is significantly underrepresented. 
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• We currently have 63 ELLs that represent approximately 10% of our student body and 14 

different native languages.  This school year we reclassified 12 students, 17% of our original 

ELL population. During the 2006-2007 SY we reclassified and 16% of our ELL population 

and in the 2005-2006 SY 19% were reclassified. 

• We currently have 89 students enrolled in our K-5 Korean Dual Immersion Program (KIP).  

Of the 4
th

 grade KIP students, 93% scored at proficient and above on the CST ELA and Math 

and 86% of the 5
th

 graders scored at the same level in ELA and Math.  In 5
th

 grade, all KIP 

students scored at proficient or advanced in both ELA and Math.   

• Targeted subgroups: AA, L, ELL, SPED and EDY made varied levels of improvement on the 

CST in ELA and Math: 

• African American students’ scores grew in both ELA and Math.  On the 2007 CST, 

41.5% (+7.4% from 2006) of our African American students scored at proficient or above 

in ELA and 36.6% (+5.9% from 2006) scored at the same levels in Math. 

• Latino scores decreased in both ELA and Math on the 2007 CST.  64.1% (-1.6% from 

2006) of our Latino students scored at proficient or above in ELA and 57.8% (-1.9% 

from 2006) scored at proficient or above in Math.   

• The 2007 CST scores showed an increase in both ELA and Math for our ELL students. 

52.9% (+7.8% from 2006) of our ELLs scored at proficient or above in ELA and 60.0% 

(+5.2% from 2006) scored at the same levels in Math.  In comparison to our Non-ELL 

students who scored 75.1% (an increase of 0.6%) proficient and above in ELA and 70.9% 

(a decrease of 1.5%) in Math. 

• Only 52.0% of our Socio-economically Disadvantaged students scored at proficient or 

above in ELA (an increase of 3.8%) and 56.1% scored at the same levels in Math (an 

increase of 0.9%).  In comparison, 80.2% of our Non-Socio-economically Disadvantaged 

students scored at proficient and above in ELA and 73.9% in Math. 

• In ELA, 36.2% of our Special Education students scored at proficient and above and 

32.8% did so in Math.  However, 78.3% of our non Special Education students scored at 

proficient and above in ELA and 74.4% in Math. 

• School Site Survey results indicate: 

• 89% Middle School students have a clear understanding of class and teacher expectations 

• 75% Middle School students understand how grades are determined 

• 67% Parents feel that their students’ special needs are bring addressed 
 

Key Findings: All Claire Lilienthal students receive instruction aligned with the California 

content standards through use of the core curriculum. Teachers utilize state-adopted materials 

across content areas for instructional delivery.  The individualized needs of identified AA, L, 

SPED, ELL, EDY, and GATE students are met by teachers through differentiated instruction.  In 

support of this effort, teachers have received professional development on the use of Rigby’s 

“On Our Way to English,” vocabulary-instruction, research-based strategies in identification and 

support of focal students, strategies for GATE students, and strategies and research findings for 

children who are deaf /hard of hearing through district personnel and on-site teacher leaders.  

Currently, depending on grade level, ELL students receive ELD instruction within their 

classroom or during grade level integration.  Extending beyond the classroom, students’ 

individual learning needs are supported through the use of materials that extend the curriculum, 

such as extra support, challenge materials, and leveled readers in Houghton Mifflin, as well as 

library media and technology services.  In addition to standardized test scores, student growth is 

measured through curriculum-based benchmark assessments, quarterly use of the LALAR forms, 
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LALAR folders, running records, frequent and informal teacher observation.  This frequent and 

standardized assessment allows for teachers to continually identify and address students’ 

developing academic needs.  CST Subgroup Summaries for Disability Status indicate even 

percentage distribution between Proficient, Basic, and Below Basic. Claire Lilienthal has 

expanded its partnership with the San Francisco Arts Education Project, providing an Artist in 

Residence Program for all grades K through 5, in Visual Arts, Dance, and Music, and a 9 week 

Elective Class for Middle School students in Visual Arts and Musical Theater.  SFUSD 

Instrumental Music Program has increased to 3 days per week for pull out Instrumental Music 

Class in grades 4 and 5, and additional Elective time in grades 6-8, and a voluntary lunchtime 

program. Site survey indicates that 90% of the school community would like to see more District 

support for Arts, Music, and Foreign Language. 

 

Key Objectives for Goal 2 
 

Objective 1:  All students identified as AA, L, ELL, EDY, SPED, and GATE will perform 

at or above the district average and show at least 5% improvement on the 2009 CST in 

ELA and Math. 

 

Objective 2: Students with Special Needs will meet or exceed 70% of the short term 

objectives within their IEP goals by their annual IEP team meeting date and 75% of ELL 

students will advance at least one language fluency level on the CELDT and LALAR. 

 

Objective 3: 100% of students in grades K through 8 will have sequential, standards-based 

instruction in visual and performing arts from the current 70%.  

 

Objective 4: 100% of teachers and staff, students, and interested parents will have 

increased awareness and expertise in the needs of deaf/hard of hearing children, as well as 

communication and teaching strategies. 

 

Key Strategies for Goal 2 
 

 

Key Strategy 1:  Kindergarten through 5
th

 grade students will be grouped according to ELL 

Status for 30 minutes everyday at a specific time as decided upon by members of each grade-

level team and administration for direct instruction using the adopted ELD curriculum, assisted 

by ELD teacher leader. 

 

Key Strategy 2: Identified GATE students will receive learning extension lessons as planned by 

their classroom teacher in collaboration with the GATE coordinator. 

 

Key Strategy 3:  All Special Education staff will effectively partner with all IEP team members 

to support students in their progress toward their IEP goals.  This partnership includes providing 

minutes of service for students, formal and informal assessment of student progress.  
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Key Strategy 4: Teachers and administration will work with site Special Education staff and 

district Special Education staff to strengthen and support the current plan for Claire Lilienthal as 

a magnet school for deaf/hard of hearing students. 

 

Key Strategy 5:  Claire Lilienthal will partner with Arts providers and the SFUSD VAPA to 

create a program model that is aligned with the SFUSD Arts Education Master Plan. 

 

 

 

 

 

 

Goal 3:  Instruction Improvement 
Improve the instructional delivery to all students using best practices for student learning as reflected 

in Focus on Learning recommendations, compliance, whole school reform models, school-wide 

programs, school-based curricular instructional or programmatic improvements. 

 

Data Conclusions related to Goal 3 
 

Key Findings:  CL met its API performance targets.  ELD program implementation is currently 

uneven among grade levels. SSC Goal 3 monitoring suggests a need for more structured 

grouping of ELD students each day, and more consistent use of the program.  Site surveys 

indicate that teachers need more professional development in differentiating instruction, 

understanding/utilizing “Universal Access” components of the core instructional program and 

planning support activities. Staff and community surveys and School Site Council evidence a 

crucial need for a full-time counselor (LSP).  Data analysis, and SSC/Community input indicates 

a need for more emphasis on Middle School Math, flexible grouping strategies in Middle School 

Math, especially 8
th

 grade. 

 

Key Objectives for Goal 3 
 

Objective 1:  Teacher participation in bi-weekly Grade Level Planning Sessions will 

increase from 70% to 100%, and participation in monthly site-based Professional 

Development opportunities devoted to standards-based lesson/unit planning with emphasis 

on differentiating instruction using “Universal Access” components of the core 

instructional program including technology-based supports and strategies will increase 

from 90% to 100%. 

 

Objective 2: 15% - 20% of the total number of ELL students will be redesignated by April, 

2008. 

 

Objective 3:  An early intervention reading program will identify at-risk students and 

support their reading development in Kindergarten – Third Grade. 

 

Objective 4:  8
th

 grade students will score at 65% Proficient in Algebra by May 2008. 
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Key Strategies for Goal 3 
 

 

Key Strategy 1:  The Lilienthal Instructional Leadership Team will plan the staff Professional 

Development opportunities.  The professional development focal areas will be determined 

through data analysis and staff survey.   Planned professional development may include staff 

meetings, bi-weekly grade level meetings, district-facilitated professional development, peer 

observations, conferences. 

 

Key Strategy 2:  Lilienthal will have teachers in the instructional leadership roles of ELD 

teacher leader and GATE coordinator to support necessary differentiated instruction for the 

learning of our diverse student body. 

 

Key Strategy 3:  The instructional leadership team and school administration will develop a K-3 

early intervention reading program in order to address the specific needs of our lowest 

performing readers. 

 

 
 

 

 

Goal 4:  School Climate 
Ensure safe, secure school and learning environment relative to cleanliness, management of the 

facility and student behavior. 

 

Data Conclusions for Goal 4 

• School Site Survey results indicate: 

• Elementary students feel that their ES feel respected (72%) and treated fairly by teachers 

(60%) 

• Elementary students  feel safe in their classroom, only half feel safe on the playground 

• 80%  Middle School students feel safe at school 

• 89% Parents feel that their child is safe at school 

• 67% Parents feel that student discipline is handled well at CL 

• 78% Middle School students are unhappy with cafeteria food 

• Over 65% Middle School students feel that they are in classes that demonstrate Tribes 

agreements of Attentive Listening and Right to Pass during participation and 57% feel 

that their classes have Mutual Respect 

• Over 80% Middle School students feel supported by their teachers (e.g. someone to talk 

to and get extra help) 
 

Key Findings:  During the 2007-2008 SY, both non-mandatory and mandatory suspension rates 

have decreased dramatically.  Factors contributing to this decrease include eliminating the 

practice of “informal” or non-reported suspensions, combined with a decrease of mandatory 

suspensions in the middle school according to the SFUSD Handbook. Factors contributing to a 

lower rate of discipline problems include the establishment of the SAP process K-8, parent 

communication, community service and role modeling opportunities for older students, Middle 

School students and staff are more accustomed to the Master Schedule (second year with this 
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model), and the implementation of quarterly awards assemblies.  Site surveys from parents, 

teachers, and students, indicate that while the majority of students and families feel safe at 

school, there is an increase in concern over consistent policies and procedures that successfully 

deal with behavior expectations and consequences and responsible decision making. Many 

classrooms at the Scott Campus are in disrepair. Surveys, SSC, and Community Meeting input 

consistently want more emphasis on reward-based discipline, and celebration of Academic 

accomplishment.  Madison Campus Emergency Response Preparedness is adequate, while Scott 

Campus Emergency Response Preparedness is inadequate, particularly in the area of disaster 

supplies.  There have not been any trends or new patterns in attendance rates. 

 

Key Objectives for Goal 4 
 

Objective 1:  100% of Lilienthal staff will support positive behavior management through 

the continued use of Tribes (K-8) and Families (6-8). 

 

Objective 2: Quarterly Award assemblies will be held in Kindergarten-Eighth grade to 

recognize student excellence and student improvement in both academics and citizenship. 

 

Objective 3:  100% of students in Grades K through 8 will assemble and store an 

individual Disaster Preparedness Kit, with standardized contents, teachers will  submit 

names to office staff of students who have not completed this, office staff will follow up with 

families to ensure 100% in each K-5 classroom or MS Homeroom, by October 1, 2008. 

 

Key Strategies for Goal 4 
 

Key Strategy 1:  All teaching and support staff in grades K through 8 will be trained in the use 

of TRIBES methodology to support positive behavior management, and all teachers will receive 

professional development to address classroom management and behavioral issues. 

 

Key Strategy 2:  Middle School students will participate in Tribes and Families in order to 

support the positive behavior, citizenship, and community that is expected at Lilienthal.  

Behavior referral data will be collected and analyzed by Middle School staff members 

 

Key Strategy 3:  All Lilienthal students will have regularly taught and monitored SFUSD HPD 

lessons.   

 

Key Strategy 4:  Quarterly Awards assemblies for all students will be held to recognize and 

celebrate group and individual achievement and improvement.  Each grade level will determine 

which areas will be the focus of awards through out the year.  Students will be honored at 

assembly and in weekly parent bulletin. 

 

Key Strategy 5: Learning Support Professional will create and implement a student conflict 

mediation program.  LSP will also coordinate the SAP process at both campuses in order to 

provide a safety-net for at-risk students that emphasizes strong communication between teaching 

and support staff, and administration. 
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Goal 5:  Parent and Community Involvement 
Significantly increase the involvement of a broad base of parents and community at the school level. 

 

Data Conclusions for Goal 5 

• School Site Survey results indicate: 

• 80% Elementary students answered that parents volunteer at school while only 30% of 

MS do 

• 80% Parents report volunteering at school and 87% share that they feel that their 

volunteerism has helped to make a difference 

• 90% Parents feel that they can communicate with their child’s teacher 

• 80% Parents state that they can bring questions and concerns to the administration 

• 75% Parents believe that their concerns are followed up on by administrators/teachers 

• 87% Parents state that CL demonstrates respect for cultural, ethnic, and social similarities 

and differences and makes families feel welcome 

• Parents receive CL info from: 

• 98% - Wednesday Envelope 

• 67% - Their Child 

• 59% - Other Parents 

• Parents understand the function of the SSC and PTA, but not ELAC 

• Parent survey responses indicated that in order to further support parent involvement, CL 

can: 

• 57% - sending e-mail updates 

• 53% - having a list of volunteer opportunities 

• 52% - Providing an advanced agenda 

• 42% - Providing childcare 

 

Key Findings:  Site survey suggests that our parents feel involved in their child’s 

education/school experience, and satisfied that their concerns are heard and addressed in a timely 

manner.  Our parents feel well informed about site-based, school improvement issues, events and 

special school programs, but would like to see increased attendance at PTA meetings and 

increased recruitment/better orientation for new parents and families.  SSC and Community 

Meeting input expresses concern that 50% of parent surveys are not returned, and those that are 

returned are anonymous, and do not contain demographic information.  In past years, Middle 

School parents have expressed concern that Back to School Nights and conference weeks do not 

include information specific to them, so this year we have continued the Middle School 

Curriculum Night which was well attended, and arena conferences were twice held for teachers 

and parents.  The ClaireLilienthal.org website has been successfully kept up to date, including 

timely postings of the weekly parent bulletin, PTA meeting minutes, announcements for 

volunteer opportunities and upcoming special events, and other news and information.  SSC 

minutes/agendas have not been posted on the website.  A Korean Immersion Program 

Community night was well attended and included the children and teachers of our sister school 

in Korea and several cultural performances.  Community Partners this year include the Presidio 

YMCA, PERC, Exploratorium, San Francisco PD, 21
st
 Century After-school, CLASP, Consulate 

General of Korea, San Francisco Arts Education Project, Streetside Stories, Poets in the Schools, 

San Francisco School Volunteers, Silver Lining Grant for library/media support, 

Yosemite/Headlands Institutes for Outdoor Education, SF State University, USF, Bay Area 
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Children First, and various mental health and medical service providers usually referred through 

the SST process. 

 

Key Objectives for Goal 5 
 

Objective 1:  The Site Survey return rate will increase to 80% from 50%, and will be 

implemented for 2
nd

-8
th

 grade students and all Lilienthal families in both October 2008 and 

February 2009 using the online system, Survey Monkey. 

 

Objective 2:  The percentage of Room Parents (or their designees) attending PTA meetings will 

increase from 30% to 80%, and they will place a special emphasis on recruiting new 

parents/families and under-represented parents/families.  Middle School Homerooms will be 

included in the recruiting and designating of MS Room Parents. 

 

Key Strategies for Goal 5 
 

Key Strategy 1:  The School Site Council and Administration will adapt the previous year’s 

Parent Survey, summarize the input, and analyze the results, using Survey Monkey.  The results 

will be used as a tool for monitoring goal areas of the Academic Plan and to broaden the base of 

parent involvement. 

 

Key Strategy 2:  The School Site Council and the PTA will work together to generate a Master 

List of Room Parents by the end of September, publish it, and use email and telephone calls to 

encourage parents to attend PTA meetings, special events, and coordinate classroom 

volunteerism. 

 

Key Strategy 3: Parent workshops will be held on a monthly basis, covering a variety of topics 

requested by parents. 
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ACTION PLAN 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 

students failing to meet API and AYP growth targets.  In order to achieve the key objectives and implement the key strategies set forth in the plan,  the following  related actions 

and expenditures have been adopted  to raise the academic performance of student groups not meeting state standards: 

 

 

Goal 1:  Academic Achievement 
Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on achievement data.  Focus 

must be on reading and mathematics as measured by tests and other assessments as appropriate. 

 

Actions to be Taken to Reach This Goal 

Consider all appropriate dimensions (e.g., Teaching and Learning, 

Staffing and Professional Development) 

Start Date 

Completion 

Date 

Proposed 

Expenditures
 

Estimated 

Cost
 

Funding 

Source
 

District 

Support(s) 

Needed
 

Key Strategy 1:  Universal Access across all content areas, aligned with the 

core curriculum and state standards, will provide the differentiation in 

instructional delivery necessary to meet all students’ needs as evidenced by 

teacher’s lesson plans, Weekly Grade Level Meeting minutes, Focal Students’ 

Action Plans, and IEPs. 

• High leverage activities:  Each classroom teacher will devise a Focused 

Action Plan for their Focal Students according to a standardized template 

and use Grade Level Planning time to assess progress using specified 

benchmarks aligned with adopted materials 

• High leverage activities:  Lesson plans will reflect appropriate remediation, 

differentiated classroom activities, and supplementary materials to ensure 

student success 

• High leverage activities: School will purchase Houghton Mifflin leveled 

readers for all K-3 classes and teacher leaders will model effective use of 

such at Faculty Meetings 

8/25/08  

Thru 

6/09/09 

 2,653,148 

 

 

 

 

 

 

 

 

 

 

4,200 

WSF 

 

 

 

 

 

 

 

 

 

 

SIP 

 

Key Strategy 2:  Teaching staff will engage in data analysis of student 

performance through out the year, starting with the Brigance and Spring CST 

2008 data and continuing through out the year with data attained from 

benchmark assessments that are linked to curriculum and standards, across 

grade levels and subject areas. 

• High leverage activities – Houghton Mifflin themed and summative skills 

pre and post assessments, Prentice Hall ELA and CPM Math assessments, 

Harcourt Math assessments, and Cruncher reports will be used to review 

core literacy and Math programs and adjustments will be made according to 

targeted students strengths and needs 

8/25/08  

Thru 

6/09/09 

 2,653,148 

 

 

 

 

 

 

 

WSF 

 

 

 

 

 

 

 

 

 

 

 

 

 

District PD on 

Curriculum and 

aligned 

assessments 
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Key Strategy 3:  Focal students from lowest achieving subgroups, AA, EDY, 

ELL, and SPED, will be identified, using baseline data, by teachers at the 

beginning of the year.  Teachers will develop Focal Action Plans (FAPs) to 

determine growth targets and differentiation strategies to support students’ 

growth. 

• High leverage activities: Students will access differentiated 

curriculum and research-based activities using technology and the 

computer lab 

• High leverage activities: All teachers and students in grades K-8 will 

use ELL, challenge, and additional support strategies embedded in 

Harcourt, CPM, and Algebra 1 Math programs to address targeted 

student needs 

• High leverage activities: Resource Teachers will partner with General 

Education classroom teachers to plan an appropriate schedule in 

which core curriculum is modified to serve the learning needs of both 

identified Resource and at-risk students 

• High leverage activities: Grade level teams will analyze results of 

Houghton Mifflin themed and summative skills pre and post 

assessments, Prentice Hall ELA and CPM Math, and Harcourt Math 

assessments at every other meeting (at least once a month) to guide 

classroom planning and monitor Focal Students’ progress 

• High leverage activities: Extended hour time will be provided to 

teachers for after-school extended learning time for Focal Students 

and other students who are Below Basic in ELA and/or Math 

8/25/08  

Thru 

6/09/09 

 

 

 

 

 

 

 

 

 

 

 

 

Monthly 

 2,653,148 

 

 

 

 

 

 

 

71,720 

WSF 

 

 

 

 

 

 

 

SIP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Accelerate 

300 

 

Monitoring and Assessment for Goal 1 
 

 

Monthly staff meetings focused on student performance data/trends analysis using CST/CAT 6, CSWT, CELDT, LALAR, Brigance, FAPs, IEPs, 

SST logs, student portfolios and progress reports will be included in the monitoring and assessment for Goal 1.  Emphasis this year will be on the 

twice monthly Focused Action Plan Team meetings (usually by grade level) for Focal Students, and the Grade Level Planning Time minutes 

submitted to administration.  The Focused Action Plans in addition to teacher lesson plans will evidence teachers’ differentiation and will be 

monitored by school administration.  Monthly meetings of the SSC/ELAC will monitor the Academic Plan according to the Strategic Activities and 

Monitoring Calendar.  On the SSC, teacher and parent partners will choose one of the 5 Goal Areas of Focus to monitor and assess extent and 

effectiveness of the High Leverage Activities.  Grade level planning meetings will occur weekly, and every other week, the agenda must include 

analysis of assessment results, including but not limited to, Houghton Mifflin Themed Skills and Summative Assessments, Harcourt Math, and 

Middle School Prentice Hall, CPM Math, or teacher made tests. 
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Goal 2:  Academic Equity 
Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the Core Curriculum areas 

(English/language arts, mathematics, science, social studies, visual and performing arts, health and physical education), world languages, and school-

to-career and technical programs where appropriate. 

Actions to be Taken to Reach This Goal 

Consider all appropriate dimensions (e.g., Teaching and Learning, 

Staffing and Professional Development) 

Start Date 

Completion 

Date 

Proposed 

Expenditures
 

Estimated 

Cost
 

Funding 

Source
 

District 

Support(s) 

Needed
 

Key Strategy 1:  Kindergarten through 5
th

 grade students will be grouped 

according to ELL Status for 30 minutes everyday at a specific time as decided 

upon by members of each grade-level team and administration for direct 

instruction using the adopted ELD curriculum, assisted by ELD teacher leader. 

• High leverage activities: ELL will be grouped by language fluency level, as 

determined by CELDT and LALAR, and possibly grade to establish most 

appropriate instructional groups 

• High leverage activities: One teacher on each grade level team will be 

responsible for implementing “On Our Way to English” for ELL students 

per grade level 

• High leverage activities: English Only students will receive instruction to 

extend learning around Language Arts standards to ensure that the two 

groups, both ELL and EO, are engaged in lessons that support the same 

content standards 

• High leverage activities: ELD teachers and EO teachers will meet to discuss 

learning objectives, lessons and student progress 

• High leverage activities: ELD teacher leaders will use SDAIE strategies 

appropriately so that EL students can access the Core curriculum. 

8/25/08  

Thru 

6/09/09 

 

Quarterly 

 

 

 

 

 

 2,653,148 

 

 

 

14,213 

 

 

 

 

64,118 

 

 

 

 

WSF 

 

 

 

LEP 

 

 

 

 

SIP 

 

 

 

 

 

Key Strategy 2: Identified GATE students will receive learning extension 

lessons as planned by their classroom teacher in collaboration with the GATE 

coordinator. 

• High leverage activities: GATE activities may include Language Arts, 

Math, Social Studies, or Science extension activities 

• High leverage activities: Teachers will receive GATE professional 

development in order to further their ability to provide differentiated 

instruction, and in the case of GATE, extended learning opportunities 

• Through a partnership with SSC and PTS a GATE Parent Partner will be 

identified.  This parent will collaborate with the GATE coordinator and will 

be a resource to GATE parents and parents who are interested in learning 

more about the GATE program 

8/25/08  

Thru 

6/09/09 

 

 2,653,148 

 

 

 

 

 

 

1,000 

WSF 

 

 

 

 

 

 

PTA 

District GATE 

PD 

Key Strategy 3:  All Special Education staff will effectively partner with all 

IEP team members to support students in their progress on their IEP goals.  

This partnership includes providing minutes of service for students, formal 

8/25/08  

Thru 

6/09/09 

 2,653,148 

 

WSF Special 

Education 

Staff: Content 
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and informal assessment of student progress, and engaging all members of the 

IEP Team in a collaborative process. 

• Special Education Teachers will regularly meet informally with the teachers 

of the students that they are serving in order to discuss a student’s growth 

regarding their IEP goals, the students’ performance in class and during 

pull-out (if applicable) and the class themes and lessons.   

• Special Education Teachers will maintain effective communication with 

parents regarding the progress and needs of students and hold IEP meetings 

with designated timelines. 

 Specialist, D/HH 

teacher, 

Audiologist, 

Speech 

Pathologist 

 

Ongoing District 

PD 

Key Strategy 4: Teachers and administration will work with site Special 

Education staff and district Special Education staff to strengthen and support 

the current plan for Claire Lilienthal as a magnet school for deaf/hard of 

hearing students. 

• High leverage activities: 100% of teachers and staff will have professional 

development about the needs of deaf/hard of hearing students, provided 

by the Itinerant Teacher of the Deaf/Hard of Hearing, Lilienthal Inclusion 

teachers, SFUSD Audiologist, and Lilienthal Speech pathologist 

• High leverage activities: Individual classroom teachers of deaf/hard of 

hearing students will informally meet regularly with Inclusion teacher, 

Speech Pathologist, Itinerant teacher of the D/HH, and parents (as 

needed) on a monthly basis to review student progress, modify curriculum 

and teaching strategies as needed, and refine programs 

• High leverage activities: An information night for parents will be planned 

by school administration, Inclusion staff, Speech Pathologist, and SFUSD 

personnel on the topic of needs of D/HH students and communication 

strategies for D/HH students 

• High leverage activities: Students and teachers will plan celebratory 

events, such as Deaf/Hard of Hearing Day, with activities appropriate to 

grade level, in partnership with families, classroom teachers, and Special 

Education Staff  

Oct 08 

Thru 

June 09 

  

 

 

3,325 

 

 

 

 

 

2,653,148 

 

 

 

 

WSF SPED 

 

 

 

 

 

WSF 

Special 

Education 

Staff: Content 

Specialist, D/HH 

teacher, 

Audiologist, 

Speech 

Pathologist 

 

 

Ongoing District 

PD 

Key Strategy 5:  Claire Lilienthal will partner with Arts providers and the 

SFUSD VAPA to create a program model that is aligned with the SFUSD Arts 

Education Master Plan. 

• High leverage activities: All 6
th

 grade students will participate in Streetside 

Stories, an arts and literacy program, and other middle school students will 

participate in Streetside Stories Digital Tales. 

• High leverage activities: All 4
th

 grade students and 4/5 KIP students will 

participate in Poets in the School Program 
• High leverage activities:  100% of CL students in grades K through 5 will 

participate in an Artist in Residence Program, (Dance, Visual Arts, and 

Musical Theater) and 100% of students in grades 6-8 will have a 9 week 

Elective class in Visuals Arts or Musical Theater, all in partnership with the 

Oct  08 

Thru 

April 09 

 11,082 

 

 

15,000 

 

 9,200 

 

Elementary Arts 

Grant 

 

PTA 

 

Prop H 
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San Francisco Arts Education Project. 

 

Monitoring and Assessment for Goal 2 
 

Monitoring of the above strategies and activities, largely through monitoring CELDT levels, will include the student rosters, lesson plans, 

professional development meeting materials and sign-in sheets, and grade level meeting minutes, student work and assessments that function in 

support of ELD, Language Arts extension and GATE instruction. Additional monitoring will include individual LALAR folders. The GATE program 

will be monitored and evaluated by the school administration, the Leadership Team, and the SSC.  The Claire Lilienthal Arts Education Program will 

be monitored through the collaboration of artists in residence, classroom teachers, the arts coordinator, and school administration.  All individuals 

will partner to plan another successful year of arts in Claire Lilienthal, with culminating performances and activities where applicable.  The efforts to 

increase awareness of strategies and supports for our deaf/hard of hearing students, the SSC will monitor the above high leverage activities through 

the collection of professional development, parent workshops, and deaf and hard of hearing magnet team meeting minutes and materials.  In addition, 

the success of the above strategies will be monitored by school administration through frequent classroom walk-throughs and attendance at grade-

level meetings.   
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Goal 3:  Instructional Improvement 
Improve the instructional delivery to all students using best practices for student learning as reflected in Focus on Learning recommendations, 

compliance, whole school reform models, school-wide programs, school-based curricular instructional or programmatic improvements. 

Actions to be Taken to Reach This Goal 

Consider all appropriate dimensions (e.g., Teaching and Learning, 

Staffing and Professional Development) 

Start Date 

Completion 

Date 

Proposed 

Expenditures
 

Estimated 

Cost
 

Funding 

Source
 

District 

Support(s) 

Needed
 

Key Strategy 1:  The Lilienthal Instructional Leadership Team (LT) will plan 

the staff Professional Dev elopment opportunities.  The professional 

development focal areas will be determined through data analysis and staff 

survey.   Planned professional development may include staff meetings, bi-

weekly grade level meetings, district-facilitated professional development, 

peer observations, conferences. 

• High leverage activities: The LT will in clued the school administration and 

a teachers from various grade-levels, Special Education, and the Korean 

Immersion Program. 

• High leverage activities: The LT will meet at least monthly to discuss 

school-based Professional Development. 

• High leverage activities: LT will plan a 2008-2009 professional 

development calendar before the start of the school year.  The areas that will 

be focused on will include teacher identified needs, based on teacher survey, 

and also address the needs that are evident through analysis of performance 

data. 

• High leverage activities: LT will partner with the District’s Teaching and 

Learning Department in order to develop and present effective professional 

development meetings. 

• High leverage activities: Teachers will complete exit surveys before leaving 

professional development meetings so the LT can continually monitor and 

enhance the structure of the meetings. 

Oct 08 

Thru 

June 09 

 

Monthly 

 2,653,148 

 

 

 

 

 

64,118 

 

 

 

14,213 

WSF 

 

 

 

 

 

SIP 

 

 

 

LEP 

Cruncher 

Training 

 

District PD 

Key Strategy 2:  Lilienthal will have teachers in the instructional leadership 

roles of ELD teacher leader and GATE coordinator to support necessary 

differentiated instruction for the learning of our diverse student body. 

• High leverage activities: Role descriptions will be clearly laid-out and 

provided to staff members. 

• High leverage activities: Before the beginning of the school ear, 

administration will discuss the positions with interested teachers. 

• High leverage activities: By the end of September 208, both individuals will 

have been identified. 

• High leverage activities: A parent will support the role of the GATE 

coordinator by serving as a contact for GATE parents and interested parents. 

• High leverage activities: Teacher leaders will provide professional 

Oct 08 

Thru 

June 09 

 

 4,000 

 

 

 

 

 

 

 

 

1,000 

SIP 

 

 

 

 

 

 

 

 

PTA 
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development as needed. 

Key Strategy 3:  The instructional leadership team and school administration 

will develop a K-3 early intervention reading program in order to address the 

specific needs of our lowest performing readers. 

• High leverage activities: The administration along with the LT will identify 

the goals of the remediation program and determine the staff and programs 

that will be used at each grade level. 

• High leverage activities: The LT, staff responsible for remediation 

instruction, and classroom teachers will collaboratively develop a schedule 

for the program. 

• High leverage activities: Students will begin to be identified for remediation 

at the beginning of the year, using benchmark assessments and the Brigance 

Screening Assessment. 

• High leverage activities: Students will be put into small homogenous groups 

for phonics and reading instruction. 

• High leverage activities: Regular benchmark assessments will determine 

students’ growth and developing needs in order to inform instructional 

practices. 

• High leverage activities: Assessments will determine which students 

graduate from the program and which students may join. 

  2,653,148 

 

 

15,000 

WSF 

 

 

Silver Lining 

Grant 

 

 

Monitoring and Assessment for Goal 3 
 

 

The Leadership Team, Grade level teacher teams, EL Curriculum (Rigby) teacher leaders, SSC, Elementary Advisor, and Administration will review 

student performance to assess program effectiveness to identify current conditions, revise priorities, and plan for Universal Access for students and 

professional development for teachers. The Leadership will monitor and adjust school-based Professional Development.  In partnership with the SSC, 

the Leadership Team and school administration will also monitor the success of both the ELD and GATE programs.  Formal monitoring will also 

happen through the SSC’s utilization of the strategic monitoring calendar.  Data will also include ELL redesignation records which should indicate a 

continuing redesignation rate of 15%-20%.  Middle School Students will receive a written Progress Report every 5 weeks which will be signed by the 

parent and returned to the school.  Students who do not return their progress reports will receive a telephone call home by the office staff.  Due to the 

particular emphasis on Middle School Math, Data collected will include Benchmark Assessments (i.e. CPM) as scheduled by the teacher. Results of 

those assessments will be shared with Middle School Team and Administration.  Focal Students with Focused Action Plans will be reviewed at each 

monthly Grade Level or M.S. Team Meeting, focusing on what Universal Access strategies are in place and/or what Middle School Math 

assessments.  In the 8
th

 grade, all students will take the UC Berkeley Algebra Readiness Test in September, content clusters analyzed by teacher 

teams to determine areas of emphasis in the classroom, flexible grouping strategies, and then the same Post Test will be administered in May, 2008. 
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Goal 4:  School Climate 
Ensure safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior. 

Actions to be Taken to Reach This Goal 

Consider all appropriate dimensions (e.g., Teaching and Learning, 

Staffing and Professional Development) 

Start Date 

Completion 

Date 

Proposed 

Expenditures
 

Estimated 

Cost
 

Funding 

Source
 

District 

Support(s) 

Needed
 

Key Strategy 1:  All teaching and support staff in grades K through 8 will be 

trained in the use of TRIBES methodology to support positive behavior 

management, and all teachers will receive professional development to 

address classroom management and behavioral issues. 

• High leverage activities: CL will partner with TRIBES trainer Marcia 

Trouton to provide PD in TRIBES for all staff, K through 5. 

• High leverage activities: CL will partner with TRIBES trainers to plan two 

evenings for parents around social development and cooperative learning. 

• High leverage activities: All teachers will have access to Tribes books. 

• High leverage activities: Tribes activities will be modeled during staff 

meetings. 

Oct 08 

Thru 

June 09 

 

 3,200 SIP Calendered 

PD 

Days 

Key Strategy 2:  Middle School students will participate in Tribes and 

families in order to support the positive behavior, citizenship, and community 

that is expected at Lilienthal.  Behavior referral data will be collected and 

analyzed by Middle School staff members 

• High leverage activities: Middle School students will be grouped into mixed 

6-8 groups for family time once a month.   

• High leverage activities: teachers will receive professional development 

regarding families and activities that would enhance their work with 

students 

• High leverage activities: Middle School Tribes Teacher Leaders will consult 

with Middle School colleagues regarding structure of behavior management 

and community in classrooms and during family time 

• High leverage activities: Award Assemblies will include Tribes and family 

components to identify exemplary citizenship and participation in the 

programs  

• High leverage activities: Student referral data will be collected in the office 

and analyzed on a quarterly basis. 

Oct 08 

Thru 

June 09 

 

 2,653,148 

 

 

 

 

64,118 

 

 

 

WSF 

 

 

 

 

SIP 

 

 

 

Key Strategy 3:  All Lilienthal students will have regularly taught and 

monitored SFUSD HPD lessons.   

• Grades K-5 teachers will implement a minimum of 20 District approved 

Health Education lessons per year, including 5 lessons on self esteem, 

emotional health, social skills and violence prevention, 5 lessons family 

(puberty for 4/5) and HIV prevention, 3 lessons substance abuse, 2 lessons 

of nutrition, and 5 lessons that address family diversity. K-5 teachers can 

teach additional health lessons based on student need as monitored by the 

Oct 08 

Thru 

June 09 

 

 2,653,148 

 

WSF 

 

School Health 

Programs 
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Health Advocate and Healthy School team. 

• All middle school students will receive a minimum of 30 District approved 

Health Education lessons per year, including 5 lessons on self esteem, 

emotional health and social skills, 5 lessons of family life, sexuality, 

STD/HIV/pregnancy prevention, 5 lessons of diversity education, 2 lessons 

of violence prevention, 5 lessons of nutrition, and 2 lessons based on student 

need under the leadership of the Learning Support Professional. 

• Teachers will complete the annual Teacher Verification Form, Coordinated 

Program Monitoring Tool and will specifically verify completion of the 

required lessons and submit them to the school Health Advocate. 

Key Strategy 4:  Quarterly Awards assemblies for all students will be held to 

recognize and celebrate group and individual achievement and improvement.  

Each grade level will determine which areas will be the focus of awards 

through out the year.  Students will be honored at assembly and in weekly 

parent bulletins. 

• High leverage activities:  K-2 teachers, 3-5 teachers, and 6-8 teachers, with 

Administration and Elementary Advisor, will plan and hold quarterly 

assemblies celebrating academic achievement and academic improvement 

• High leverage activities: Learning Support Professional will work staff, 

families, and students, coordinating SSTs, special programs, awards and 

recognitions, referral to appropriate services for at risk youth, counseling, 

and other duties as listed in the SFUSD SHP LSP job description. 

Quarterly  500 

 

 

500 

PTA 

 

 

WSF 

 

Key Strategy 5: Learning Support Professional will create and implement a 

student conflict mediation program.  LSP will also coordinate the SAP process 

at both campuses in order to provide a safety-net for at-risk students that 

emphasizes strong communication between teaching and support staff, and 

administration. 

• High Leverage activities: LSP will partner with additional support staff and 

teaches in order to further the conflict resolution on-site 

• High leverage activities: Learning Support Professional will work staff, 

families, and students, coordinating SSTs, special programs, awards and 

recognitions, referral to appropriate services for at risk youth, counseling, 

and other duties as listed in the SFUSD SHP LSP job description. 

• High Leverage activities: LSP will lead the SAP process at both campuses 

to identify students’ needs and strategize with support staff in addressing 

those needs. 

Oct 08 

Thru 

June 09 

 

   School Health 

Programs 

 

Monitoring and Assessment for Goal 4 

 

Student Study Team (SST) Logs will be completed and reviewed monthly: grades K-2 by Assistant Principal, grades 3-5 by Elementary Advisor, 

grades 6-8 by either an LSP or the Principal.  SFUSD Middle School Counseling Referrals will be used by all teachers, thus providing a system of 
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record keeping as well as a process for communicating outcomes to teachers and parents. These Referrals will be reviewed monthly by either an LSP 

or the school Administration, and a monthly report will be generated indicating the number of referrals grouped by similar reason, i.e., class 

disruption.  The SAP process will be lead by the LSP and continuing notes will be evidence of conversations and plans that address students’ needs.  

Quarterly Awards will be announced in the Wednesday Envelope for community recognition.  A list will be kept of honored students in order to keep 

track of those awarded.  The Health lessons will be recorded on the Teacher Verification Form to ensure that all lessons are taught.  Every student 

from grades K through 8 will be required to bring a personal Disaster Preparedness Kit, with a standardized checklist for contents.  Parents will be 

informed of this at both Back to School Nights, Middle School Curriculum Night, and also through summer mailings and repeatedly through the 

Wednesday Envelope.  Teachers will turn in a list of student names that have not brought this into the classroom, turn it in to Administration and 

office staff will follow up with a telephone call reminding families that this is required.  100% of students at both campuses will have a personal 

Disaster Preparedness Kit by October 1, 2008.   
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Goal 5:  Parent and Community Involvement 
Significantly increase the involvement of a broad base of parents and community at the school level. 

Actions to be Taken to Reach This Goal 

Consider all appropriate dimensions (e.g., Teaching and Learning, 

Staffing and Professional Development) 

Start Date 

Completion 

Date 

Proposed 

Expenditures
 

Estimated 

Cost
 

Funding 

Source
 

District 

Support(s) 

Needed
 

Key Strategy 1:  The School Site Council and Administration will adapt the 

previous year’s Parent Survey, summarize the input, and analyze the results, 

using Survey Monkey.  The results will be used as a tool for monitoring goal 

areas of the Academic Plan and to broaden the base of parent involvement. 

• High leverage activities:  During the first SSC Meeting the SSC will discuss 

the 2007-2008 Survey and necessary adaptations will be made.   

• High leverage activities: The survey will be implemented in the Fall and in 

the Spring in order to establish a baseline and later assess progress. 

• High leverage activities: Results will be analyzed during the SSC Meetings 

and the information will be used to inform academic planning. 

Oct 08 

Thru 

May 09 

 

 

 

 

 

Aug 08- 

June 09 

  

 

100 

 

None 

 

 

 

 

PTA 

 

 

Key Strategy 2:  The School Site Council and the PTA will work together to 

generate a Master List of Room Parents by the end of September, publish it, 

and use email and telephone calls to encourage parents to attend PTA 

meetings, special events, and coordinate classroom volunteerism. 

• High leverage activities:  Room Parents will be recruited during the first 

three weeks of school. 

• High leverage activities: Room Parents will have an introduction meeting at 

the beginning of the year to kick start volunteerism across classrooms and 

grades and to discuss ideas in how to diversify and broaden parent 

participation. 

• High leverage activities: Parents who come from non-English speaking 

monolingual households will be partnered with families who can translate 

for them. 

• High leverage activities: Kinder parents will be partnered with returning CL 

parents in order to welcome and introduce new Kindergarten families to the 

school, increasing their attendance at parent workshops. 

Aug 08 

thru 

June 09 

 1,200 PTA  

• Key Strategy 3: Parent workshops will be held on a monthly basis, 

covering a variety of topics requested by parents.  

• High leverage activities:  A parent focal group will be formed in order to 

lead parent partnership through workshops 

• High leverage activities: A survey will be distributed at the very beginning 

of the 2008/2009 SY in order to prioritize parent workshop topics 

• High leverage activities: Workshops will be advertised in Wednesday 

Bulletin and through classroom room parent led phone trees. 

• High leverage activities: Evaluations will be collected at the conclusion of 

each parent workshop to gauge effectiveness and guide future planning. 

Sept 08 

Thru 

June 09 

 3,000 SIP 

 

PTA 

Special 

Education 

(e.g. Autism 

Workshops, 

Holistic 

Approaches to 

ADD, etc) 
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Monitoring and Assessment for Goal 5 
 

 

School Site Council will follow the Strategic Activity and Monitoring Calendar published in the SFUSD SSC Handbook. SSC will use an agreed 

upon chart to monitor and evaluate implementation of all activities in this Academic Plan, which will include the activity’s status, implementation, 

measurability, and recommendations for improvements.  The SSC will monitor and analyze surveys during the year to inform academic planning.  

The SSC will partner with the PTA in order to monitor and support the further development of a room parent network and engaging Parent 

Workshops.  Parents will sign their “Wednesday Envelope” weekly, indicating they have reviewed the school-to-home communications.  Middle 

School Homeroom teachers will check off “Wednesday Envelope” returns on their class records as a Homework Assignment.  “Wednesday 

Bulletins” will be posted on the ClaireLilienthal.org website, and will be reviewed monthly by the Technology Coordinator Volunteer and Site 

Administration.  100% of all CL families will receive updated School Accountability Report Card Highlights by January, 2009.  100% of all families 

will receive their Standardized Test Data directly from the State.  The school will provide Standardized Test Data to all families who do not receive 

this.  Volunteer Sign-In Logs will be maintained to monitor and review participation and support needs. 

 

 



 29 

 

School Site Council (SSC) Membership 
 
Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed 

expenditures of funds allocated to the through the Consolidated Application, by the school site council.  The current 

make-up of the council is as follows: 

 

 

Name of Member 

 

 

Member’s Signature 
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P
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b
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William Hack  X      

Karen Hadley   x    10/06 

Sang-Yeon Lee   x    10/07 

Susan Burkhardt     x  10/07 

MinJung Hong   x    10/06 

Joyce Stern     x  10/06 

Jim Thirtyacre     x  10/06 

Linda Marcelo    x   10/07 

        

        

        

        

        

        

        

        

 Numbers of members of each category 1 3 1 3   

At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers and other school 

personnel and (b) parents of pupils attending the school or other community members.  Classroom teachers must comprise a majority of 

persons represented under section (a).  At secondary schools there must, in addition, be equal numbers of parents or other community 

members selected by parents, and students.  Teachers, other school personnel, parents and (at secondary schools) students select 

representatives to the council (Education Code 52012). 

 For schools participating in the Immediate Intervention/Underperforming Schools Program, the local governing board must appoint a 

"broad-based school site and community team" (Education Code 52054(a)).  The board may meet this requirement in either of the following 

ways: 

• Add one or more "nonschoolsite personnel" to an existing school site council to form the "school site and community team"; or 

• Appoint a "school site and community team" unrelated to the membership of the school site council. 
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English Learner Advisory Committee (ELAC) Membership 

 

 

 

The composition of the English Learner Advisory Committee (ELAC) must contain parents of EL students.  

 The percentage of parents of EL students is to be at least the same as that of EL students at the school. 

 

Name of Member 
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Amanda Bloch, AP    x     

Hera Kim     x   10/06 

William Hack  x       

         

         

         

         

         

         

         

         

         

         

         

         

         

 Numbers of members of each category 1  1 1    
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School Advisory Committee (SAC) Membership 
 

 

Name of Member 

 

 

Member’s Signature 
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 Numbers of members of each category       

 

 

The composition of the School Advisory Council must be such that it contains a majority of parents. 
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Recommendations and Assurances 
 
The school site council recommends this school plan and its related expenditures to the district governing board for 

approval, and assures the board of the following: 

 

1. The school site council is correctly constituted, and was formed in accordance with district governing board 

policy and state law. 

2. The school site council reviewed its responsibilities under state law and district governing board policies, 

including those board policies relating to material changes in the school plan requiring board approval. 

3. The school site council sought and considered all recommendations from the following groups or committees 

before adopting this plan (Check those that apply): 

___ School Advisory Committee for State Compensatory Education Programs 

__x_ English Learner Advisory Committee 

___ Community Advisory Committee for Special Education Programs 

__X Gifted and Talented Education Program Advisory Committee 

___ Other (list) 
 

4. The school site council reviewed the content requirements for school plans of programs included in this Single 

Plan for Student Achievement, and believes all such content requirements have been met, including those 

found in district governing board policies and in the Local Improvement Plan. 

5. This school plan is based upon a thorough analysis of student academic performance.  The actions proposed 

herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student 

academic performance. 

6. The school held two (2) community meetings prior to the completion of the school site plan. 

A. One meeting to gather input from the school community including all advisory committees   

DATE: Feb. 20, 2008 

B. One meeting to present plan upon its completion.                   

DATE: March 6, 2008 

7. This school plan was adopted by the school site council on April 4, 2008 

8. Our site has a process and budget for replacing lost or damaged textbooks as well as a process for managing 

textbooks to ensure that each student has standards-aligned textbooks or other required instructional materials 

to use in class or to use at home in order to complete required homework assignments. 

9. Our site uses an IEP Master Calendar to ensure compliance with Special Education timelines. 

 

Attested: 

 

_______________________  ________ 

William Hack, Principal   Date 

 

_______________________  ________ 

Jim Thirtyacre, SSC chairperson  Date 


